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WHAT TO ACQUIRE WORKSHEET

HOBBIES/INTERESTS/PASSIONS

EXPERIENCE

SUPERPOWERS/SKILLS

BUSINESS NETWORK + CONNECTIONS
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ACQUISITION CRITERIA WORKSHEET

INCOME TARGET

TARGET EBITDA

+

x

=

=

GROWTH SPEND

MULTIPLE

TARGET EBITDA

TARGET PRICE
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THE ACQUISITION WHEEL

MEDIA = LEADS PRODUCTS/SERVICES = AOVTEAM/SYSTEMS = CAPACITY

COMPETITORS FOR MARKET SHARE

SUPPLIERS/DISTRIBUTORS = MARGIN

IP = IDEAS/PRODUCTS MRR = LCV
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TARGET ANALYSIS DATA SHEET

CASH

ACCT/ RECEIVABLE

NOTE RECEIVABLE

CD/MM.TB

SECURITIES

RAW MATERIALS

WORK IN PROGRESS

INVENTORY

FF&E

VEHICLES

REAL ESTATE

$_______________

$_______________

$_______________

$_______________

$_______________

$_______________

$_______________

$_______________

$_______________

$_______________

$_______________

Ask _________, SDE _________ M= _________

$ _________ Sales, $ _________ ARR

Excess Owner Comp/Bens $ _________

AP = $ _________, RE NP = $ _________

Def. IP ___________________________

Runs _________ shifts @ _________% capacity

Mkt via _________ Sell via _________

CEO S L | COO S L | CFO S L | CMO S L

_________ customers _________ prospects

Seller RFL ___________________________

Seller Wants ___________________________
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EBITDA Multiples By Industry 2021
INDUSTRY DETERMINES VALUATION

WHAT BUSINESS ARE YOU IN?
WHAT VALUATION?

Source: Stern.NYU.edu
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EBITDA Multiples By Industry 2021

Source: Equidam.com
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